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SUMMARY 
 

Objective: 

The COMMON SENSE Dissemination and Exploitation Plan describes the activities to be performed 

and the dissemination and exploitation means to be used in order to promote COMMON SENSE, and 

to disseminate and exploit the project results.  

 

Rationale: 

The plan identifies the target groups and key stakeholders of the project, defines the dissemination 

channels, describes the means of dissemination and details the targeted events and conferences of 

the project. In addition, the plan describes the internal process set up to manage the knowledge 

outputs and to ensure exploitation of COMMON SENSE results. 

 

The Dissemination and Exploitation Plan contains a set of protocols to ensure that all relevant 

knowledge coming out of the project is carefully managed. The protocols are set up to:  

a) Disseminate the COMMON SENSE project and its results, ensuring information provision 

and awareness rising 

b) Collect, analyse and transfer research outputs (e.g. products, methodologies, findings) to 

end users who can make best use of those results. The transfer phase will ensure that 

relevant information and knowledge is customized so that it is ready for uptake by 

different target end-users.  

c) Ensure COMMON SENSE’s foreground and Intellectual Property (IP) are properly 

managed 

 

COMMON SENSE will develop and make use of the latest tools, resources and communication 

channels resulting in cost effectiveness and maximum impact.  

 

Overall, work package 10 of COMMON SENSE will ensure effective external communication, 

dissemination and optimal outreach of COMMON SENSE’s results and applications leading to 

optimal exploitation of its research, as well as awareness rising of the potential of the European 

marine monitoring industry.  

 

The Dissemination and Exploitation Plan has been developed by AquaTT, who is responsible for its 

coordination. However, all project partners are involved in dissemination and exploitation in order 

to foster awareness and transfer results for impact, especially in their own countries and in their 

own communities.  
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1. Introduction to the COMMON SENSE Dissemination & Exploitation 

Strategy 
 

With a view to enhancing the impact of research funded by the EU, and to foster dialogue and 

debate, the Seventh Framework Programme (FP7) Grant Agreement requires project participants to 

communicate and engage with actors beyond the research community. Participants in projects 

funded under the Seventh Framework Programme (FP7) are required to use and disseminate the 

results generated by the project (“foreground”).  

 

To ensure effective communication, dissemination and exploitation, a dedicated work package – 

WP10 – within the COMMON SENSE project focuses on multiple tasks related to dissemination, 

exploitation and knowledge transfer. The overall aim of WP10 is to ensure that the knowledge 

within the project is effectively managed and transferred to relevant stakeholders and end users.  

 

Specific objectives: 

 Ensure effective external communication, dissemination and exploitation of results, 

including raising awareness of the potential of the European marine monitoring technology 

industry. 

 Develop and improve the knowledge and technology transfer pathway between research 

generators and industry to ensure the efficient uptake of results by stakeholders and end-

users. 

 Establish and encourage linkages with similar initiatives so as to support the development of 

a coherent European marine monitoring sector. 

 Establish and ensure an e-open collaboration with the projects funded under OCEAN 2013.2 

in order to establish common methodologies and standards for data achieving, discovery 

and access within GEOSS.  

 

Elaborating on the approach to knowledge transfer, which will be adopted by COMMON SENSE, we 

are careful to separate and distinguish the difference between dissemination and knowledge 

transfer. Dissemination is a form of knowledge transfer, but is seen as one-way promotion and is 

effective in raising awareness and sharing information. A range of dissemination activities will take 

place particularly in the early phases of the project to raise awareness of the existence of the 

project, its objectives, partners and intended impacts. Examples of activities used for dissemination 

purposes include publications, events and networking. 

 

On the other hand “knowledge transfer” is more advanced and requires several more crucial steps, 

such as identifying exploitation mechanisms and activities which are targeted at identified end-
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users, to ensure impact and uptake of the results. Section 5 details the Knowledge Management 

methodology in the COMMON SENSE project. 

 

The Dissemination and Exploitation Plan has been established at the commencement of the project 

to provide protocols ensuring that all relevant knowledge coming out of the project is carefully 

managed from the start. This plan will be updated on a yearly basis to improve the strategies and to 

keep track of dissemination and exploitation actions. 

 

All project partners are involved in dissemination and exploitation in order to foster awareness and 

transfer results for impact, especially in their own countries and in their own communities. All 

partners in COMMON SENSE have specifically time allocated to outreach, communication, 

dissemination, and exploitation activities as described in the Description of Work (DoW). 

However, in order to support dissemination activities and to boost the future commercial 
exploitation of the project, strong coordination is required. To achieve this, an “Exploitation and 
Dissemination” Manager was assigned.  
 
The Exploitation and Dissemination Manager is responsible for coordinating the dissemination 

together with the Project Coordinator and with the consortium partners. Specific Exploitation and 

Dissemination Manager Responsibilities include:  

- To collect exploitation plans of all partners and to make an overall plan 

- To propose and explore new ways to exploit the result of the project 

- To orient the exploitation strategy according to European legislation, markets, consumer need 

- To manage activities for the involvement of end users and industry experts 

 

2. EC Rules and Regulations 
 

According to Article II.29 of the Grant Agreement, participants should use the foreground, which 

they own, or ensure that it is used. "Use" means the direct or indirect utilisation of foreground in 

further research activities other than those covered by the project, or for developing, creating and 

marketing a product or process, or for creating and providing a service. The participant owning the 

foreground will use it directly (e.g. through further research or commercial or industrial exploitation 

in its own activities), while other parties will use it indirectly (e.g. through licensing). 

 

Where dissemination of foreground does not adversely affect its protection and use, there is an 

obligation to disseminate it swiftly. Should the participants fail to do so without any justification, 

the Commission may disseminate the foreground without seeking permission (Article II.30.1 of GA).  

 

However, no dissemination of foreground may take place before a decision is made regarding its 

possible protection. Other participants may object to the dissemination activity if their legitimate 



COMMON SENSE – Deliverable D10.1 

 
 

The COMMON SENSE project has received funding from the European Union’s 
Seventh Framework Program (Ocean 2013-2) under grant agreement no 614155. 

 

 Page 7 of 33 

interests in relation to their foreground or background could suffer disproportionately great harm. 

Indeed, any disclosure, even to a single person who is not bound by secrecy or confidentiality 

obligations (typically someone from a different organisation outside the consortium), prior to filing 

for protection, may invalidate any subsequent patent application, be it written (including by e-mail) 

or oral (e.g. at conferences, or even to a single person) (Article II.30.2 of GA). Evidently, no 

dissemination at all may take place if it is intended to protect the foreground as a trade secret (i.e. 

confidential know-how). 

 

The protection of intellectual property rules in FP7 projects is dealt with in detail in the Grant 

Agreement, the Consortium Agreement and the Guide to Intellectual Property Rules for FP7 projects 

(although the last one is not legally binding). The following paragraphs give an overview of the most 

relevant information of the three aforementioned documents. 

 

2.1 Ownership of the Foreground 
 

Each beneficiary is the owner of the results it generates during the project. In order to be able to 

prove ownership (as well as the date of generation) of foreground, it is strongly recommended that 

all participants maintain documents showing the development of the generation of knowledge or 

results, e.g. laboratory notebooks, in accordance with proper standards. This may help avoid or 

resolve disputes between participants about the origin of certain results and any attached IPR.  

 

Employees’ rights have to be taken into consideration. Participants must ensure that, where 

necessary, they reach an agreement with their employees and other personnel if the latter are 

entitled to claim rights to foreground (including third parties such as subcontractors, students, etc.), 

in order for the participant to be able to meet its contractual obligations (Particularly important for 

the granting of access rights to foreground to other parties, Article II.26.3 of EC GA). Such 

agreements may for instance involve a formal transfer of ownership, or at least the granting of 

appropriate access rights (with a right to sublicense). For academic institutions, this is especially 

relevant regarding (a) "non-employees" such as students (both undergraduate and postgraduate, 

e.g. PhD students), and (b) researchers in those countries having a specific type of "professor’s 

privilege" regime (according to which the researchers concerned may have some personal rights to 

the results of university research). 

 

COMMON SENSE foreground clauses can be found in the COMMON SENSE Consortium Agreement 

(Section 8) and in the COMMON SENSE Grant Agreement (EC-GA Article II.26. - Article II.29). 
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 2.1.1 Joint ownership 

 Arises for foreground generated in common between two or more partners while their 

respective parts cannot be determined 

 Project partners must therefore conclude a joint ownership agreement to deal with 

allocation and exercise of the rights. In absence of such an agreement a default joint 

ownership regime applies 

 

 2.1.2 Transfer of Ownership 

 A beneficiary may transfer ownership of its foreground. 

 The other project partners should be informed about the envisaged transfer – objection possible 

if their access rights are not preserved 

 Joint ownership may be dealt with in the CA (as one-size-fits-all instrument) or in a separate 

agreement for each specific joint ownership situation. The issues that can be determined are the 

Exploitation of the joint ownership, sharing of IP costs, License and assignment rights, some form 

of territorial division for registering the invention, the setting up of a regime for the protection 

and the setting up of a regime for use. 

 

2.2 Access rights 

Access rights clauses are specified in detail in the COMMON SENSE Consortium Agreement (Section 

9). Please find below a short overview of the access rights: 

 Each project partner has the right to request access rights to the other project partner‘s 

background and foreground as long as it needs them in order to carry out its work under the 

project or to use its own foreground. 

 This must be made in writing 

 They are to be granted throughout the duration and up to one year after the end of the project 

for use needs (unless a different period is agreed).  

 Access rights do not confer the right to grant sub-licences. 

 Affiliated entities may get some access rights for use purposes. However they need foreground 

ownership (to be transferred on by participants in whole or in part). 

 Project participants have an obligation to grant other partners access to their know-how, if the 

latter need the know-how in order to be able to implement the project or to use the results of 

the project 
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2.3 European Union acknowledgement  
 

All publications or any other dissemination relating to foreground shall include the following 

statement to indicate that said foreground was generated with the assistance of financial support 

from the European Union (GA, Article II.30.3): 

 

 

 

 

 

 
 

2.4 Reporting obligation 

 

The COMMON SENSE project has set up an internal protocol on dissemination activities in order to 

protect all IP arising from the project. This is also outlined in the COMMON SENSE project manual 

and consortium agreement available on basecamp. Any planned publication shall be given to the 

other Parties concerned at least 30 days before the publication. Any objection to the planned 

publication shall be made in accordance with the GA in writing to the Coordinator and to any Party 

concerned within 15 days after receipt of the notice. If no objection is made within the time limit 

stated above, the publication is permitted. 

 

Any dissemination activity shall be reported in the plan for the use and dissemination of foreground, 

including sufficient details/references to enable the Commission to trace the activity. With regard to 

scientific publications relating to foreground published before or after the final report, such 

details/references and an abstract of the publication must be provided to the Commission at the 

latest two months following publication. Furthermore, an electronic copy of the published version 

or the final manuscript accepted for publication shall also be provided to the Commission at the 

same time for the purpose set out in Article II.12.2 if this does not infringe any rights of third parties. 

 

PROTOCOL - COMMON SENSE reporting 

 

Partners should keep track of all their dissemination and exploitation activities, all of which should 

be reported at EC reporting stages. Partners are required to report (ongoing) any publication and 

dissemination activities on the Research Participant Portal >> 

 

Login >> COMMON SENSE project >> choose RD Action  

 

The research leading to these results has received funding from the 
European Community’s Seventh Framework Programme under Grant 

Agreement No. 614155 (COMMON SENSE). 
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A. Choose ‘Publications’ from the left hand menu, for: 

1. Peer-reviewed publication 

2. Paper in proceedings of a Conference / Workshop 

3. Article / Section in an edited book or book series 

4. Thesis / Dissertation 

5. University publication / Scientific Monograph 

B. Choose ‘Dissemination Activities’ from the left hand menu, for: 

1. Publication 

2. Organisation of Conference 

3. Organisation of Workshop 

4. Websites/applications 

5. Press Releases 

6. Flyers 

7. Articles published in popular press 

8. Videos 

9. Media briefings 

10. Presentations 

11. Oral presentation to a wider public 

12. Oral presentation to a scientific event 

13. Exhibitions 

14. Thesis 

15. Interviews  

16. Films 

17. TV clips 

18. Posters 

 

In addition, dissemination products, including scientific articles and other publications should be 

uploaded to Basecamp >> WP9 >> files (label: dissemination log and / or publication). 

 

3. COMMON SENSE Stakeholders and End users 
 

Detailed stakeholder end user groups will be identified by the partners of the COMMON SENSE 

project using their personal contacts and networks to identify relevant stakeholders with interest in 

COMMON SENSE expected results. This information will be captured in the COMMON SENSE 

stakeholder database and the master excel sheet which is located in Basecamp. This is the tool that 

will facilitate the communication with all the stakeholders involved in COMMON SENSE by 

centralizing their contact details and classifying them according to their level of engagement with 

the project.  

 

Please see Annex I for the stakeholder database template. 



COMMON SENSE – Deliverable D10.1 

 
 

The COMMON SENSE project has received funding from the European Union’s 
Seventh Framework Program (Ocean 2013-2) under grant agreement no 614155. 

 

 Page 11 of 33 

 

Depending on their level of engagement, different dissemination and exploitation mechanisms will 

be employed. The Stakeholder Database aims to facilitate dialogue, relationship building and 

interaction between the COMMON SENSE consortium and other organisations interested in the 

project. It will be maintained and updated for the duration of the project. 

 

3.1 Level of engagement 

To ensure COMMON SENSE builds and maintains the right level of engagement with stakeholders, 
stakeholders will be classified according to the level of engagement required. 

 Inform: Stakeholders who require a broad level of awareness of the project. These 

stakeholders may also be influential/important conduits of information to other 

stakeholders. 

 Consult: Stakeholders who need to have a good understanding of the project. These 

stakeholders will be invited to provide input at critical points.  

 Involve: Stakeholders who have a high-level of engagement with the project and are 

involved in the decision-making process. 

 Collaborate: With stakeholders that are responsible for driving the project. 

 

3.2 Types of stakeholders 

Stakeholders in the COMMON SENSE database could be categorised according to different types, for 
example: 
 

 Decision and Policy Makers: Authorities and individuals at International European, National, 

Regional and local level, with competences in marine food, public health, food safety and 

marine environment.  

 Food producers and processers: The potential target groups are seafood producer 

companies, with special focus on SMEs, seafood producer associations and cooperatives, sea 

food processors, spin-offs in the sectors of Food Safety, Public Health and Consumer 

organisations. 

 National Agencies/Consumer Organisations: The dissemination of the COMMON SENSE 

project to the wider public will be carried out in close cooperation with the EU and National 

(or Regional) agencies related to Food Safety, Public Health and Food Consumer 

organisations. 

 Voluntary observing ships, yacht clubs, etc: The research platforms that could be approached for 

the field testing of the innovative sensors can be grouped into: (1) Research vessels (regular cruises); 
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(2) Oil platforms; (3) Buoys and submerged moorings; (4) Ocean racing yachts; (5) Drifting buoys, 

amongst others. 

 Students: Learning communities with interest in marine food, public health, food safety and 

marine environment.   

 Scientific community: The scientific community includes scientists, and any type of scientific 

entity such as research centres, universities and other scientific bodies.  

 Other stakeholders: Any other stakeholder with an interest in COMMON SENSE and its 

outcomes (e.g. NGOs, environmental organisations and groups, media, etc.) 

 

3.2 Data protection 

The Stakeholder Database is a confidential document. The database is internal to the project and 
although it will be accessible to project partners, it is not intended for unrestricted dissemination. All 
the data and information collated by the COMMON SENSE Stakeholder Database are made available 
online on the project management system Basecamp.  
 
The following specific provisions will apply. 

 The database will contain personal data, which shall not be disclosed to the public under any 

circumstances. Only aggregated information without personal data could potentially be 

published. 

 When necessary, to ensure accuracy of the information produced, agreements may be made 

with other database owners/managers to exchange data. These agreements will have to be 

validated by the Management Committee.  

 Where data concerns personal information on individuals, these shall only be collected and 

processed where the individual concerned has unambiguously given his or her consent, after 

being adequately informed (Article 7 of the Data Protection Directive). 

 Protection of personal data will be guided by the European rules and regulations 

(http://ec.europa.eu/justice/data-protection/law/index_en.htm) 

 For any questions concerning this policy, please contact WP10 leader (cliona@aquatt.ie).  

 

 

PROTOCOL - COMMON SENSE Stakeholder Database 

 

All COMMON SENSE partners are expected to add relevant contacts and information to the 

COMMON SENSE Stakeholder Database, while abiding by the data rules above. 

 

The MASTER document is uploaded to Basecamp >> WP10 >> D10.1 – Stakeholder Database 

 

http://ec.europa.eu/justice/data-protection/law/index_en.htm
mailto:cliona@aquatt.ie
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a. Update the online database at any time, giving notice to the WP10 leader, who is the data 

controller of the COMMON SENSE stakeholder database; or 

b. Send their own stakeholder databases (in whatever format) to the WP10 leader who will 

update the online master Stakeholder Database 

 

When adding new information, please save the document with a new version number and date, for 

example: COMMON SENSE Stakeholder Database_v1 (26.02.2014) Please also inform WP10 leader, 

Cliona Ni Cheallachain (cliona@aquatt.ie) of any updates. 

 

4. COMMON SENSE Dissemination activities  
 

The importance of disseminating knowledge and results from research projects has been recognised 

by the EC as one of its priorities (COM(287)182 final). Dissemination of results is a contractual 

obligation of participation in research initiatives supported under the European Union’s Seventh RTD 

Framework Programme (FP7). The specific aims of this provision are to promote knowledge sharing, 

greater public awareness, transparency, and education. The Dissemination and Exploitation Plan 

involves not only looking at where and when the information should be disseminated but what 

should be communicated and how it should be presented.  

 

 All dissemination resources developed by month 4 can be found in deliverable 10.2, Project 

branding resources: Project website, Project Logo, PPT template, other suitable promotional 

material. 

 

4.1 Project branding (Logo) 

A specific project logo has been developed for project branding (D10.2). The Concept forms 

a fish with the letters C and S and encloses it within a circular sensor like object (the full 

project title has not been included in the logo itself as it too long and would be too small to 

read when included). It provides a helpful link for the audience who might not be familiar 

with the project’s name.  

The logo will be included in all project promotional material including the factsheet, website, 

etc.  

 

Acknowledgement of the funding received from the European Union shall be through the 

use of the EU flag with the following wording on each COMMON SENSE branded resource: 

 

“The COMMON SENSE project has received funding from the European Union’s Seventh 

Framework Program (Ocean 2013-2) under grant agreement no 614155”. 

mailto:cliona@aquatt.ie
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There are several different file types of the logo, with each type described and allocated a 

specific use in the COMMON SENSE visual identity guide. This guide and all the COMMON 

SENSE logos are located in Basecamp>WP10>Files.  

The logos can be downloaded from the project internal website (Basecamp) or contact 

WP10 leader Cliona Ní Cheallachain (cliona@aquatt.ie).  

4.2 COMMON SENSE Factsheet 

A COMMON SENSE factsheet has been designed and produced at the start of the project 

(DoW Delivery date = month 4). The factsheet describes the project, its main objectives, 

methodology, partnership, funding and expected results, and will be used as a way to raise 

general awareness of the project.  

 

The factsheet is available for download from Basecamp, the project website and by 

contacting WP10 leader Cliona Ní Cheallachain (cliona@aquatt.ie).  

 

The factsheet is designed for double-sided print out on A4 paper. Best quality gives colour 

copy on at least 160 gsm paper (200 gsm is ideal). Partners are encouraged to distribute the 

factsheet through their networks and at relevant events. 

 

The factsheet will be updated regularly during the project, in months 18, 30 and 38, in order 

to capture the latest progress, planned activities and results of the project.  

 

Sensor profiles will also be developed in factsheet form allowing each newly developed 

sensor to be defined and transferred to the technology market to facilitate 

commercialisation.  

 

PROTOCOL - Factsheet 

 

All partners will be provided with a copy of the brochure for distribution (print or electronic) to their 

personal and institution network of contacts. In case partners would like to distribute a large amount 

of brochures, for example at a major event, they must contact AquaTT who will be able to ship a 

large amount of print copies to the venue. In this case the interested partner must contact the WP10 

leader at least four weeks before the date when the brochures are required.  

 

Partners can translate the leaflet into their own language. The protocol for translation is as follows: 

1. Partner contacts AquaTT requesting English text to be translated 

2. AquaTT supplies a template with the original text in English to partner 

mailto:cliona@aquatt.ie
mailto:cliona@aquatt.ie
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3. Partner translates text (as laid out in the template) into their language 

4. Partner then sends translated text back to AquaTT 

5. AquaTT applies the translated text to the leaflet template and publishes the new version of 

the leaflet 

 

 

4.3 Website 

A dedicated COMMON SENSE website - http://www.commonsenseproject.eu/ (DoW 

Delivery date = month 4) has been set up following the EU Project Websites – Best Practice 

Guidelines (March 2010). The website will play multiple roles; a communication resource to 

promote the project, its objectives and partnership; a communication resource to update 

interested parties on progress, results and outcomes and a repository for key deliverables. 

The public project website is visually attractive and informative and also includes the web-

based collaborative workspace (Basecamp) to facilitate continuous project partner 

communication.  

 

The continuous updating of the webpage will include the Calendar, which will include all the 

events organised by the COMMON SENSE consortium as well as events where COMMON 

SENSE partners are going to be represented and any other events of interest to the 

partnership. The News Section will be regularly updated with news on the project as well as 

external news relevant to COMMON SENSE. The Media Centre will house all dissemination 

products and activities including scientific papers, articles, press releases and the project 

brochure.  

 

There is also a links page which provides details on three projects which were funded under 

the same FP7 Oceans call as COMMON SENSE and with whom we will be interacting closely 

with. These projects are namely: 

Sense Ocean  Marine Sensors for the 21st Century   
Schema  Integrated in situ chemical mapping probes   
Nexos  Next generation, cost-effective, compact, multifunctional Web enabled 

ocean sensor systems empowering marine, maritime and fisheries 
management 

  
 

 

PROTOCOL – website 

 

AquaTT manages the website and updates it on a regular basis. Any partners who wish to upload 

http://www.commonsenseproject.eu/
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materials, news or events to the website (calendar) should contact AquaTT (cliona@aquatt.ie).  

 

In addition, partners are obliged to include a link to the COMMON SENSE website on their own 

institution websites. 

 

 

4.4 Social Media 
Social networking is part of the communication strategy. In particular, LinkedIn will be 

considered as an effective Social Media source relevant to COMMON SENSE. Relevant 

LinkedIn pages will be identified and partners will aim to contribute to those with 

information from the project. Other types of e-media such as Twitter, Wikipedia, YouTube, 

and networking sites such as Facebook might be used as additional channels for 

dissemination in order to reach broad audiences, if deemed relevant. 

 

4.5 (Scientific) Poster(s) Template 

A COMMON SENSE Poster (template) can be developed to use at external events when 

presenting the COMMON SENSE project and/or its outcomes. If required, AquaTT can 

develop a generic project poster presentation for general dissemination of the project. In 

addition, AquaTT can help designing scientific posters for specific events. 

 

PROTOCOL – Poster Template 
 

Partners can request AquaTT’s help in designing a COMMON SENSE (scientific) poster when 

presenting the project and/or its outcomes at external events. Contact WP10 leader Cliona Ní 

Cheallachain (cliona@aquatt.ie).    

 

4.7 Press releases 

News of the project will be disseminated regularly, making use of a range of publications and 

services. Press releases will be issued to appropriate media outlets (trade press, journals, 

web portals) to ensure that industry, civil society organisations, policy-making authorities, 

and the wider community are aware of the project, its objectives and, later in the project, its 

outcomes. The strategy is intended to ensure that there is publicity and media coverage at 

local, regional and European levels. WP10 leader AquaTT has several existing channels and 

networks for disseminating news (i.e. Training News newsletter (over 5,000 subscribers), 

Aqua-tnet thematic network (100 members), LinkedIn groups, technology platforms (i.e. 

EATIP and EFTP), relevant EC projects and initiatives (i.e. Euromarine, EMBRC), etc which will 

mailto:cliona@aquatt.ie
mailto:cliona@aquatt.ie
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ensure a broad awareness of the project across the spectrum of relevant European 

stakeholders. Other partners are encouraged to publish articles and press releases at 

regional, national and international level, making use of their own communication networks 

and channels.  

 

PROTOCOL – Other publications 
 

AquaTT will take the lead in writing press releases based on partner’s inputs and news. Once 

approved, they will be disseminated using the channels mentioned above, and any other relevant 

means. Publications will also be uploaded to the internal communication platform and all partners 

will be encouraged to distribute at a national or regional level. Where necessary the partners can 

adapt the press releases to customise them to their audience and if needed translate the articles. 

Partners who publish any article / press release at a regional or national level must send a copy to 

the WP10 leader (cliona@aquatt.ie).     
 

Where partners want to initiate the writing of an article, they may proceed. They can contact 

AquaTT who can offer support for writing and editing and will provide graphics and images if 

required.   

 

4.8 PowerPoint Template 
A COMMON SENSE PowerPoint template has been developed for use at internal and 

external events when presenting the COMMON SENSE project and/or its outcomes. 

 

PROTOCOL – PowerPoint Template 

 

Partners should use the COMMON SENSE PowerPoint template when presenting the project and/or 

its outcomes at internal and external events. The ppt is uploaded to Basecamp >> WP10  

 

 

4.9 Other promotional material 

Other promotional material will developed as and when required, e.g. fun gimmicks for a 

wider promotion of the project, depending on budget available. 

 

4.10 Scientific (peer reviewed) publications 

If research outcomes become available, COMMON SENSE partners are encouraged to 

publish results in scientific (peer reviewed) publications. 

mailto:cliona@aquatt.ie
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PROTOCOL – Scientific (peer reviewed) publications 

 

External: With regard to scientific publications relating to foreground published before or after the 

final report, such details/references and an abstract of the publication must be provided to the 

Commission at the latest two months following publication. Furthermore, an electronic copy of the 

published version or the final manuscript accepted for publication shall also be provided to the 

Commission at the same time for the purpose set out in Article II.12.2 if this does not infringe any 

rights of third parties. 

 

4.11 External events 

Congresses, seminars, conferences and other meetings are very useful forums to consult 

with COMMON SENSE target audiences in a face-to-face capacity and to address issues 

relevant to the work done in the project. International and sector conferences, meetings, 

etc. will be attended to communicate the results of the project to the maximum number of 

persons. 

 

 

PROTOCOL – External events 

When a partner is attending an external event that is of relevance to COMMON SENSE: 

 

 Inform AquaTT (cliona@aquatt.ie) so that the event will be included in the project calendar 

(http://www.commonsenseproject.eu/), informing other partners about the event 

attendance.  

 Log any dissemination and exploitation activity in your own logs, and make sure you report 

on it at all EC reporting stages.  

 Contact AquaTT (cliona@aquatt.ie) in case you wish support for any dissemination activities; 

AquaTT can provide you with the project PowerPoint Template, support you in designing a 

poster presentation, send you soft and/or hard copies of the project factsheet as well as give 

general support for design and dissemination activities. 

 

4.12 Movies 

One short project video (D10.8) showcasing the project research highlights and the people 

behind it will be produced towards the end of the project. The succinct film will be made in 

order to show principal results in a clear and visual way aiming at different EU member state 

mailto:cliona@aquatt.ie
http://www.commonsenseproject.eu/
mailto:cliona@aquatt.ie
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end user. This video showing precompetitive prototypes and field testing details will be 

made available in several different languages. The film will be widely disseminated using 

amongst other the partner networks, linked educational networks and other media. They 

will also be released on YouTube or similar sites and will be integrated in the project website 

as well as in other OCEAN related project websites.  

 

4.13 COMMON SENSE Legacy Factsheet 

To maintain interest, stimulate follow-up activities and to preserve the output of this 

project, a ‘COMMON SENSE Project legacy brochure’ (D10.10) will be developed at the end 

of the project. The informative brochure will be produced for a wider public interested in 

using sensors in a marine setting and the ocean observatory sector in Europe in general to 

advertise the project, gather support and increase visibility of the importance and challenge 

of marine monitoring in Europe. The brochure will present a synthesis overview of the main 

activities and outputs of the project, zooming in on the highlights of the research, successful 

technology transfer and the partners involved. It will be presented in an attractive glossy 

format, with rich illustrations and images and accessible text targeted towards broad public. 

The brochure will also be freely available on the portal site. 

 

4.14 Reporting requirements 

As part of the EU requirements, and in order to accomplish the Plan for the Use and 

Dissemination of Foreground (PUDF), all the publications and dissemination activities related 

to COMMON SENSE have to be reported. Partners are requested to keep records of their 

COMMON SENSE dissemination activities and report on these at reporting stages. 

 

AquaTT also recommends keeping your own copy of events as well as uploading all 

information to the Participant Portal. To this end AquaTT have developed a template excel 

sheet to capture all activities and events. 

 

PROTOCOL – Reporting requirements 

Partners are requested to keep records of their COMMON SENSE dissemination activities and report 

on these at reporting stages.  

Partners are encouraged to also keep a file listing their dissemination activities. A template excel 

sheet can be downloaded from Basecamp<WP10 or contact WP10 leader Cliona Ní Cheallachain 

(cliona@aquatt.ie)  

 

 

mailto:cliona@aquatt.ie
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5. COMMON SENSE Knowledge Management  

 

In its broad-based innovation strategy for the EU, the importance of improving knowledge transfer 

between public research institutions and third parties, including industry and civil society 

organisations was identified by the European Commission as one of ten key areas for action 

(http://ec.europa.eu/invest-in-research/pdf/download_en/knowledge_transfer_web.pdf). 

Knowledge Transfer consists of a range of activities that aim to capture and transmit knowledge, 

skills and competence from those who generate them to those who will transform them into 

economic outcomes. It includes both commercial and non-commercial activities such as research 

collaborations, consultancy, licensing, spin-off creation, researcher mobility and publication. The 

benefits of knowledge transfer – in other words, the exploitation of research - go beyond simple 

financial return. The benefit also lies in a number of other, less tangible, benefits for research 

institutions, for industry and for the society as a whole, such as helping research institutions focus 

their research on the wider needs of society and industry (http://europa.eu/rapid/press-

release_MEMO-07-127_en.htm).  

  

The Knowledge Management methodology applied in the COMMON SENSE project is based on the 

methodology originally developed in the FP7 MarineTT project, and consequently further applied 

and developed in other FP7 projects such as AquaInnova, MG4U, COEXIST and AQUAEXCEL. The 

methodology focuses on Knowledge Outputs;  

 

A "Knowledge Output" for the purposes of this project is the term used to describe a unit of 

knowledge that has been generated by a research project. It is not limited to pioneering discoveries 

but may also include new methodologies/processes, adaptations, insights, alternative applications of 

prior know-how/knowledge (Definition developed and adapted by AquaTT in the context of 

Knowledge Management in the MarineTT project). 

 

The methodology consists of the following phases: 

a) Collect & Understand 

b) Analyse & Validate 

c) Transfer & Exploitation 

 

http://ec.europa.eu/invest-in-research/pdf/download_en/knowledge_transfer_web.pdf
http://europa.eu/rapid/press-release_MEMO-07-127_en.htm
http://europa.eu/rapid/press-release_MEMO-07-127_en.htm
http://europa.eu/rapid/press-release_MEMO-07-127_en.htm
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5.1 Collect & Understand 

All COMMON SENSE Knowledge Outputs will be captured in an internal Knowledge Management 

Template which is developed based on table B2 (EC Final Report template) and the methodologies 

previously developed by MarineTT and adopted by several other FP7 projects, such as AquaInnova, 

MG4U and AQUAEXCEL. The Knowledge Management Template captures all 3 phases of the 

Knowledge Management Methodology. Please see Annex II for the Knowledge Management 

Template. 

 

Knowledge resulting from the project will be collected based on internal procedures set up to report 

on project outcomes. The online project management system (Basecamp) will be the preferred 

system to store and communicate information within the project. Each project participant will be 

provided with a login and password to access the workspace (in case of any problems or questions, 

please contact cliona@aquatt.ie). Basecamp will store all official project documents, useful tools & 

resources and provide specific space for working documents of the work packages. The collaborative 

workspace allows transparency of the information within the project, as well as a centralized 

visualization of the project progress. 

 

Knowledge Collection Phase  

In addition, Deliverable authors will be asked to complete a Knowledge Management Template 

called a Knowledge Output Table (KOT) detailing more specific information on the Knowledge 

Output (KO) (e.g. in relation to exploitable foreground if applicable), which can be based on a 

Deliverable but also surveying any other additional knowledge outcomes which have not been 

captured in an official Deliverable or Milestone (‘grey’ knowledge). One of the challenges with 

capturing the knowledge produced in the project will be related to knowledge not directly related to 

Deliverables or Milestones. Examples could be methodologies or technologies newly developed in 

mailto:cliona@aquatt.ie
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order to get to a Deliverable, e.g. an adaptation of an existing experimental protocol which would 

not necessarily merit a new scientific publication but still has value as new knowledge which other 

scientists could adopt.  

 

PROTOCOL 

1. The COMMON SENSE Work Package leaders are requested to complete the Knowledge 

Output Table (KOT) on a half yearly basis, starting in Month 12, or at any other stage when 

requested. 

2. The KOT is based on identified Knowledge Outputs (KOs) developed during the generation of 

the project. The Template details more specific information on the knowledge (e.g. in 

relation to exploitable foreground if applicable, potential applications of the knowledge etc), 

but also surveys any other additional knowledge outcomes which have not been captured in 

an official Deliverable (‘grey’ knowledge). This will also be useful to understand the 

Knowledge Outputs in full.  

3. If the author thinks somebody else is better placed to provide the requested information, 

then (s)he should send it to the correct person(s) or (s)he can request input from other 

partners who were involved. 

4. First (internal) validation will be carried out by the WP10 leader, whereby (s)he will identify 

any typographical/editing errors, determine if the short titles of the KOs are adequately 

informative; establish if the knowledge description of the KOs are comprehensive enough to 

adequately understand the nature of the KO and to determine its possible application; 

identify the potential Next/End-Users of the KO, to list these users and to identify their 

potential application; clarify if the KOs are publicly available or are subject to issues of 

Intellectual Property (which would have an effect on transfer potential). 

5. If deemed necessary, the WP10 leader will contact the deliverable author/s and the Project 

Coordinator to discuss the KOs and identify if there is anything missing or unclear. 

5.2 Analyse & Validate  
In the Analyse & Validate stage, the collected knowledge will be carefully assessed and additional 

information asked for if needed. The Knowledge Management template fields related to Analysis 

and Validation include owners and other beneficiaries of the knowledge; if the knowledge is ready 

for uptake or whether further research would be necessary; what sectors would benefit from this 

knowledge; and what would be end-users and their application of the knowledge.  

 

Within the field “Target-user & Application”, it should be indicated who could use the Knowledge, 

and how could they use and apply the Knowledge? Target users examples are Industry, Scientific 

Community, Policy Makers, Environmental Managers, Education, Other. Where possible, a more 

detailed level should be given. There can be more than 1 type of target-user per Knowledge Output, 

and if this is the case, it should be elaborated upon as well. 
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Identification and analysis of the “target-user” of specific units or clusters of knowledge and 

applications is crucial as it is customer focused and allows you to partition the audience for the new 

knowledge and applications that will arise from COMMON SENSE.  

 

PROTOCOL: 

The following steps will be taken in Phase 2; 

1. The collected knowledge in the KOT will initially be assessed by the WP10 leader, examining 

and validating all fields for clarity and completeness, and clarify any other issues. 

2. Where clarifications are required, WP10 leader will request more information from the 

authors/creators of the knowledge. Other partners may also be asked to review or comment 

on the KOT tables in order to assist in the identification of end-users and potential 

applications.  

3. The COMMON SENSE Exploitation Manager, AquaTT will discuss with the Management 

Committee (MC) about the most appropriate way to transfer each of the Knowledge 

Outputs (exploitation mechanisms and exploitation partner(s)). This will include 

opportunities to cluster Knowledge Outputs together for increased benefit when 

transferring. 

4. A draft knowledge transfer plan(s) will then be drafted by the Exploitation Manager and 

presented to the MC for approval. The Knowledge Transfer plan will include proposed 

mediums and channels for transfer as well as indicators that can be used to measure impact.  

5. When approved, each Knowledge Transfer plan will move to phase 3 – Transfer and 

Exploitation 

 

5.3 Transfer & Exploitation 
Knowledge transfer is the process of framing, organising, sharing, and distributing knowledge 
specific to target users, their needs and capacities to ensure uptake and application. When 
considering Knowledge Transfer you must bear in mind the Moment, Message and Medium and 
Channels.  

 Moment: Timeliness of the Knowledge Output occurrence 

 Message: Language and content which is tailored to target user 

 Medium & Channels: Refer to the packaging and delivery method of the Knowledge 
Output message e.g. policy brief by email, leaflet at conference etc.  

 (Definition developed by AquaTT in the context of Knowledge Management in the MarineTT project 

and since adapted). Basically, it’s all about the transfer of tangible and intellectual property, 

expertise, learning and skills between academia and the non-academic community. 
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Elaborating on the approach to knowledge transfer, which will be adopted by COMMON SENSE, we 

are careful to separate and distinguish the difference between dissemination and knowledge 

transfer. Dissemination is a form of knowledge transfer, but is seen as one-way promotion and is 

effective in raising awareness and sharing information. A range of dissemination activities will take 

place particularly in the early phases of the project to raise awareness of the existence of the 

project, its objectives, partners and intended impacts. Activities used for dissemination purposes are 

for example publications, events and networking. 

 

On the other hand “knowledge transfer” is more advanced and requires several more crucial steps, 

such as identifying exploitation mechanisms and activities, focused on identified end-users, to 

ensure impact and uptake of the results. 

 

By carrying out the described knowledge management approach as an integrated part of the project 

design, it will also be possible to capture “Knowledge Outputs” related to methodologies, protocols 

and experimental approaches as used in the project. Typically such knowledge might be referenced 

as a small part of a published paper, potentially 3-5 years after the approach is pioneered in a 

research project. By monitoring, collecting and managing such outputs within the project it will be 

possible to fast track such knowledge which in turn can be adopted by other scientists working in the 

field and therefore fast-track scientific development in the research community. 

 

Knowledge Transfer activity will take place later in the project as outputs become available and in 

the case where they are deemed suitable for Knowledge Transfer. Knowledge Outputs that are 

identified as high potential innovative knowledge & methodologies, and possibly suitable for 

exploitation, will go through a Due Diligence process. Due Diligence refers to the process whereby a 

more thorough examination and evaluation of the knowledge output and its applicability and 

readiness for transfer will be investigated. Due diligence will be undertaken so that any factors that 

could affect the transfer potential of the knowledge output and ultimately the uptake and impact of 

the knowledge can be identified.  

 

The Knowledge Management Template lists also impact measurement through the use of indicators 

and partners are requested to give details and try to quantify where possible what could be 

measured to demonstrate impact. Core indicators of impact could be number of (scientific) 

publications, research agreements with SMEs, number of spin-offs, patent grant, etc. 

 

PROTOCOL:  

The following steps will be taken in Phase 3 – Transfer and Exploitation; 
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1. After approval by the Steering Committee, the Exploitation Manager will coordinate the 

implementation of the Knowledge Transfer plans with assistance from partners where 

required.  

2. Carry out transfer 

3. Measure impact 

 

Within the COMMON SENSE project, it is envisaged to use a range of channels, media and impact 

measurement to ensure effective knowledge transfer, which will vary depending on the Knowledge 

Output type.  

5.4 Results 
In addition to the knowledge transfer of results as outlined above, the Knowledge Outputs and 

resulting Knowledge Output Tables (KOTs) will be ultimately published on the COMMON SENSE 

public website, after having ensured any IP / protection issues. 

 

It is foreseen that the resulting Knowledge Outputs will also be taken up in the MarineTT online 

Knowledge Gate - http://www.kg.eurocean.org/ - hosted by EurOcean, incorporating hundreds of 

Knowledge Outputs from other marine related projects funded under the European Framework 

Programmes and in time member state projects. 

 

Thematic factsheets will be made demonstrating the project progress on specific issues throughout 

the entire project including key messages related to e.g. monitoring, data acquisition, accessibility, 

sensor prototypes, costs effectiveness etc. They will be distributed to different target end-user 

groupings via multipliers as knowledge becomes available. The target end user groupings will include 

the following: 

 Science to Science: Scientific COMMON SENSE results will be published in high 

impact general and specialised journals; authors will adhere to special clause 39 on 

the ‘Open access pilot’ in FP7. Conferences are also a very useful forum to consult 

with our target audiences in a face-to-face capacity and to address issues relevant to 

the work of the COMMON SENSE project. 

 Science to Policy: Relevant science-policy interfaces will be developed, and 

COMMON SENSE will contribute to existing ones. One of the main effective science 

to policy interfaces are Policy Briefs as they are designed to facilitate policy-making 

and they are geared towards readers who have a limited amount of time to make a 

practical decision. The COMMON SENSE policy briefs will be tailor-made and will 

succinctly evaluate policy options regarding each relevant COMMON SENSE output, 

focussing on the impact/implications of the knowledge. 

http://www.kg.eurocean.org/
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 Science to Industry: For each new sensor a profile will be defined and transferred to 

the technology market, to facilitate commercialisation. Sensor profiles will be made 

in a clear and understandable factsheet format.  

 Science to Society: Several science to society interfaces will be employed by 

COMMON SENSE, to foster public engagement, including several dissemination 

outputs such as a public website and factsheet. In addition, the following outputs 

will be established: 

o Final project brochure: At the end of the project a final publication will be 

made which will include key information and project results. The publication 

will be sent to key stakeholders, mainly policy and decision makers at local, 

regional, national level and European stakeholders. 

o Project Video: A short succinct video will be made in order to show project 

results in a clear and visual way aiming different EU Member State end-

users. This video showing precompetitive prototypes and field testing details 

will be made available in English, German, Italian and Spanish. 

o Project Conference: Furthermore, two conferences will take place during the 

last year of the project in order to disseminate project results in two 

geographical areas that will be defined strategically in order to reach as 

many members of the scientific community, end-users, public authorities 

and other stakeholders of interest. 

o Re-usable illustrations: COMMON SENSE will purchase or develop 

illustrations vectors which will have unlimited licenses and as such can be re-

used unlimited. The illustrations will show the outputs of the project in an 

attractive, easy-accessible manner to all end-users and the general public 

 

The final result will contribute to the effective management and transfer of the knowledge outputs 

resulting from the COMMON SENSE project. Effective knowledge transfer ensures that COMMON 

SENSE research results eventually exert an effective impact on EU competitiveness. 

 
6. Validations and Recommendations  
 

The Dissemination and Exploitation plan will be validated by the partnership, and updated thereafter 

on an annual basis. Furthermore, the project Management Committee will also review the 

document at each meeting and provide recommendations. 

 

Date / version Comments & Recommendations 

V0 – 28.01.2014 Draft by AquaTT 
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7. Glossary 
 

“Access rights” are the user rights (incl. Licenses) to foreground or background of project partners 

(http://www.iprhelpdesk.eu/) 

 

“Application” refers to the process of converting scientific and technological advances into 

useable/marketable goods or services. Definition according to MarineTT (FP7 project number 

244164).  

 

“Background” is information and knowledge (including inventions, databases, etc.) held by the 

participants prior to their accession to the Grant Agreement, as well as any intellectual property 

rights which are needed for carrying out the project or for using foreground. Regarding intellectual 

property rights for which the application was filled before the accession of the participant to the 

Grant Agreement are included. The fact that participants are legal entities is important in this 

respect. If a specific department of a university or company is involved in a project, the background 

will be that of the whole university or company (subject to its relevance to the project), not just that 

of the specific department (unless the department constitutes a legal entity and is the participant). 

This is important as a participant may have to grant the other participants in the project access rights 

to the background of other departments under certain conditions 

(ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf) 

 

“Deliverables” A deliverable is a physical output related to a specific objective of the project, e.g. a 

report, publication, newsletter, tool, website, or conference. A distinction can be made between 

external deliverables, which are created for customers and stakeholders, and internal deliverables, 

which are produced for the purpose of executing the project, and are usually only needed by the 

project team and the commissioning authority. Both types need to be specified and listed in the 

work package plan (http://ec.europa.eu/eahc/management/Fact_sheet_2010_03.html) 

 

“Dissemination” is defined as a planned process of providing information on the quality, relevance 

and effectiveness of the results of programmes and initiatives to key actors. It occurs as and when 

the results of programmes and initiatives become available. This activity happens at both project 

and programme level, and involves the active participation of intermediary “relay” bodies 

(http://ec.europa.eu/education/programmes/llp/guide/valor/what_en.html). 

 

“End Users” are persons/organisations that have an application for a knowledge output(s) of an RTD 

project. The knowledge output may have undergone several revisions/adaptations through the value 

chain before reaching/being relevant to the needs of the end user. Definition according to MarineTT 

(FP7 project number 244164). 

 

ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf
http://ec.europa.eu/education/programmes/llp/guide/valor/what_en.html
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“Exploitation” consists of mainstreaming and multiplication. Mainstreaming is the planned process 

of transferring the successful results of programmes and initiatives to appropriate decision-makers 

in regulated local, regional, national or European systems. Multiplication is the planned process of 

convincing individual end-users to adopt and/or apply the results of programmes and initiatives 

(http://ec.europa.eu/education/programmes/llp/guide/valor/index_en.html).  

 

“Foreground” means the results, including information, materials and knowledge, generated in a 

given project, whether or not they can be protected. It includes intellectual property rights (IPRs 

such as rights resulting from copyright protection, related rights, patent rights, plant variety rights of 

creators of topographies of semiconductor products), similar forms of protections (e.g. sui generis 

right for databases) and unprotected know-how (e.g. confidential material). Thus, foreground 

includes the tangible (e.g. prototypes, micro-organisms, source code and processed earth 

observation images) and intangible (IP) results of a project. Results generated outside a project (i.e. 

before, after or in parallel with a project) do not constitute foreground 

(ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf). 

 

“Impact” is the effect of the uptake and use of the knowledge output on the target community and 

how it influences other actions. Definition according to MarineTT (FP7 project number 244164). 

 

“Knowledge” means expert skill, information or understanding that imparts an ability to cause a 

desired result; it is not readily available and may be outside the public domain. Knowledge 

encompasses technical information such as discoveries, concepts, methodologies, models, research, 

development and testing procedures, the results of experiments, tests and trials, manufacturing 

processes, materials, formulae, formulations, processes, research or experimental results, 

techniques and specifications, quality control data, analyses, and reports. Knowledge differs from 

data or information in that new knowledge may be created from existing knowledge by extension of 

logic. Definition according to MarineTT (FP7 project number 244164). 

 

“Knowledge Management” comprises a range of practices used by organisations to identify, create, 

represent, and distribute knowledge for reuse, awareness and learning. Definition according to 

MarineTT (FP7 project number 244164). 

 

“Knowledge Outputs” are types of different knowledge items produced in the course of research 

projects. For the purposes of MarineTT, Knowledge Outputs are categorised under 16 types – 

Technical Handbook/Manual, Scientific Publication, Report, Book/Review, Case study, RTD Protocol, 

Prototype, Product, Service, Standards, Database/Directory, Software/Modelling Tools, Guidelines, 

Learning module, Multimedia, and Other. Definition according to MarineTT (FP7 project number 

244164). 

 

http://ec.europa.eu/education/programmes/llp/guide/valor/index_en.html
ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf
http://dictionary.reference.com/browse/data
http://dictionary.reference.com/browse/information
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“Knowledge transfer” is the process of framing, organising, sharing, and distributing knowledge 
specific to target users, their needs and capacities to ensure uptake and application. When 
considering Knowledge Transfer you must bear in mind the Moment, Message and Medium and 
Channels.  

 Moment: Timeliness of the Knowledge Output occurrence 

 Message: Language and content which is tailored to target user 
 Medium & Channels: Refer to the packaging and delivery method of the Knowledge 

Output message e.g. policy brief by email, leaflet at conference etc..  

Definition according to MarineTT (FP7 project number 244164). 

 

“Milestones” A milestone is a scheduled event signifying an important decision making moment or 

the completion of a deliverable. Milestones can be used as project checkpoints to validate how the 

project is progressing, thus allowing a proper monitoring of the project implementation 

(http://ec.europa.eu/eahc/management/Fact_sheet_2010_03.html). 

 

“Multipliers” are persons/organisations/institutions with the capability to magnify the 

effect/impact/application of the knowledge to the wider community. Definition according to 

MarineTT (FP7 project number 244164). 

 

“Participant” is a legal entity taking part in an indirect action and having the rights and obligations 

defined in the Grant Agreement entered into with the European Commission (on behalf of the 

European Union) (ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf).  

 

“Technology Transfer” is the process of sharing skills, knowledge, technologies, methods of 

manufacturing and facilities among industries, universities, governments and other institutions to 

ensure that scientific and technological developments are accessible to a wider range of users who 

can then further develop and exploit the technology into new products, processes, applications, 

materials or services.  

 

“Transfer Mechanism” refers to channels of interaction (mechanisms) through which knowledge 

transfer is effectuated. Such mechanisms include Networks, Continuing professional development, 

Contract research, Licensing, Spin-offs, and Teaching. Other channels may include public outreach by 

means of scientific or popular media, movement of people (recruitment, temporary secondment, 

mentoring, student placement, etc.), and sharing of facilities. Definition according to MarineTT (FP7 

project number 244164). 

 

“Uptake” is the action of using and incorporating knowledge. Uptake can occur at any stage along 

the entire value chain and is not limited to primary end users. Definition according to MarineTT (FP7 

project number 244164). 

ftp://ftp.cordis.europa.eu/pub/fp7/docs/ipr_en.pdf
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“Use” is the utilisation (direct/indirect) of foreground in research activities, which are not part of the 

project, as well as utilisation for further development, creation and marketing of a product or 

process. Definition according to MarineTT (FP7 project number 244164). 

 

“Value Chain” is a chain of activities for a firm operating in a specific industry. Products pass through 

all activities of the chain in order, and at each activity the product gains some value. As an example -

steps in the value chain can include R&D, Design of Products/Services/Processes, Production, 

Marketing & Sales, Distribution and Customer Service. The chain of activities gives the products 

more added value than the sum of the independent activity's value. Definition according to 

MarineTT (FP7 project number 244164). 
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Annex I: Stakeholder Database Template 
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Annex II: Print screen of original Knowledge Management template (Excel document).  
 

 
 

 

 

  

 

 

 

 

 


